DRAFT MASTER PLAN FOR THE CENTRE OF BALSALL COMMON

THE CENTRE TODAY

This project should be about “having the opportunity

to stop looking over our shoulders at places like
Knowle. This is our chance to make Balsall Common
the best it can be”
(Business participant to one of the workshops, 9 April 2021)

Large parts of the public space
are private / non ‘adopted’ by
the Council

Green Lane is an important link
to the park, poor conditions do
not allow safe use by people
with impairments

Kenilworth Road can be
challenging to cross and forms
a barrier to pedestrian and
cycle movement

WHAT THE PEOPLE OF BALSALL COMMON TOLD US
PRIORITIES

More attractive
Better for pedestrians
De-clutter/maintain the streets
Reduce traffic
Address Station Rd. parking

The pavement is only about
5m wide, while road and
parking are as wide as 16m

The roundabout is tatty and
a poor arrival point into the
centre

Outdoor cafe/ seating

Participants typically preferred to think at
Balsall Common as a village
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Social interaction
Create a village 'square'
Bypass
Better links to green space
Better for cycling
Increased safety
More greenery
Better shops

L

More restaurants

I

Sport centre/ gym

The public realm is tired,
inconsistent and very poorly
maintained

l

Kenilworth Road is wide and
people drive fast, with more
emphasis on going through, than
going to the centre

For most the Centre is or can be a destination
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The majority of convenience
shops are located on the
southern side of Station Road

43 parking spaces on Station
Road: convenient but
hazardous. They make the
centre not so welcoming as a
place to spend time and meet
friends

118

A destination

Just for
convenience

67%

29%

Total suggestions

It has no future

Younger participants
WORDS
FOR
THE
Social life is theKEY
most
important
value

FUTURE

Older participant
Sense of belongin

Social life

Belonging

Green environment

Green environment

Safe

Attractive place
Safe

The link to the Co-op is
important for the sumpermarket
and for people using the centre
- but it must be improved
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THE VISION

The centre of Balsall Common will be transformed to become an attractive and
welcoming space for the community to meet friends and participate in
the social life of the village. It will have a distinctive and people-centred design:
cohesive, safe and green, appropriate to a dynamic village location and fit to
encourage diverse and viable business activities.
The centre will be the hub that easily connects
all parts of the village and key destinations.

SUCCESS CRITERIA

(SUGGESTED BY PEOPLE FROM THE VILLAGE)
•
•
•
•
•

•
•

ATTRACTIVE AND DISTINCTIVE

A people-centred public realm, where traffic is
accommodated but not dominant.
A clearly identifiable ‘special place’ for any
passers-by.
A clean and tidy layout, formed of cohesive and
useable spaces.
Quality materials and distinctive design.
Clutter-free and easy and affordable to maintain
over time.

A WELCOMING SPACE TO MEET

With sufficient space for socialising outdoors:
sitting on public benches and encouraging cafes
and restaurants to offer ‘al-fresco’ service.
A people-friendly space: providing safe access for
children and vulnerable people (including those
affected by disabilities), with much lower levels
of stressful driving, noise and pollution.

•
•
•
•

•

•
•

ACTIVE BUSINESS AND SOCIAL LIFE

A viable commercial area with diverse businesses,
sustained by good footfall, dwelling opportunities
and local pride.
A public realm for celebrations and festivities,
potentially through parttial closure of Station
Road on special days.
The focal point of community activities.
Encouraging active participation of local
businesses to an improved and livelier centre.

WELL-CONNECTED

With clear relationships and synergies with other
important local destinations: the secondary hub
by the station, the parks, sports clubs, schools,
etc.
At the centre of a walking and cycling network
extending through the village.
The starting point of a future heritage trail across
the village.

•
•
•
•
•

•
•
•

PEDESTRIAN-ORIENTATED BUT
ACCESSIBLE FOR DRIVERS

Reduced speed limits to encourage considerate
and safer driving.
Improved pedestrian amenity and accessibility
for all.
Improved opportunities for cycling.
No restrictions on traffic movement, and no oneway systems.
Improved customer parking management.

GREEN

Including new trees and large and attractive
planters.
Explore opportunities for increased greenery on
buildings and private forecourts.
Use natural and durable materials in preference.
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THE FUTURE CENTRE - DRAFT PROPOSALS
Central paving strip to
slow down cars, facilitate
informal crossing and create
opportunities for planting and
art features in places

Outdoor lounge space in front
of library

LIBRARY

Increased car parking spaces
Improved accessibility to the
park via Green Lane, especially
for pedestrians with mobility
impairment (details to be
determined)
Wider pedestrian space, with
greenery and space for seating,
reading, dining, meeting
friends

Outdoor lounge / large parklet
to encourage people to use all
parts of the centre
TESCO

The roundabout transformed
into a distinctive feature
signalling arrival at Balsall
Common

Slow / shared space style
streetspace, allowing safe
informal crossing

Parking spaces reprovided
nearby - with convenience
spaces in front of key shops

Reduced vehicle dominance
through narrowing of the
carriageway

CO-OP

Partial new surface and safe
pedestrian walkway in Hazel
Place, with increased greenery
to prevent inappropriate use
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THE FUTURE CENTRE IDEAS FOR MORE COMMUNITY USE
MARKETS AND FESTIVALS

PARADES AND CELEBRATIONS

MUSIC AND CONCERTS
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POTENTIAL MATERIALS
BROWN PALETTE

GREY PALETTE
CONSIDERATIONS FOR SELECTION

• Comfort - even surfacing for walking and
cycling; benches in slatted wood for even
temperature and low water retention.
• Style - aiming to give a timeless village
appearance without historic pastiche.
• Big planters - to make an impact and
increase urban greenery; high biodiversity
planting scheme.
• Outstanding eco-credentials: certified wood,
recycled materials, lower carbon paving
materials.
• Ease of maintenance: cleaning, repairing
and replacing, such as customisable off-theshelf materials and furniture.
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FEEL AND LOOK
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HIGHWAYS - DRAFT PROPOSALS
Kenilworth Road designed
to ‘shared space’ principles
- where all users have
comparable priority

THE REASONS BEHIND THE PROPOSALS

Narrowed lanes and a central
reserve proposed to slow
traffic down
Green Lane safe
pedestrian route for all
users to be studied

Green verges and
pedestrian space
generally preserved
or increased

No restrictions on vehicular
movement and no restrictions to
private access.
Station Road narrower, slower
and easier to cross

• Kenilworth Road is a wide single carriageway, with vehicle
speeds which are not considered suitable for a village
centre location. The proposals seek to slow traffic, with a
central reserve to improve pedestrian crossing facilities.The
narrowed lanes will also help to improve priority for cyclists
travelling along Kenilworth Road.
• The roundabout between Kenilworth Road and Station Road
is reduced in size, to lower vehicle speeds and improve safety
for cyclists. Crossing points located next to the roundabout,
to minimise pedestrian diversions when walking to and from
the centre.

Informal mini-roundabout
to allow car drivers to
u-turn into the parking
spaces

• Station Road is narrowed, to reduce vehicle speeds, create a
more pedestrian friendly environment and encourage cycling.
An informal mini-roundabout is shown at the junction with
Green Lane, to enable u-turn movements.
A CLEAR DEFINITION OF SPACE TO ALLOW MULTIPLE-USE

Roundabout reduced in size for safer
use. Improved crossings on desire
lines (without need for traffic lights)

Safe pedestrian route on
eastern side of Hazel Place
to improve link to the Co-op
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PARKING AND SERVICING STRATEGY
Kenilworth Road central reservation
designed to allow run over and access
to private properties

ENSURING APPROPRIATE CUSTOMER PARKING

New parking bays provided by reducing
carriageway width and replanting the verge.
Envisaged for longer stay visits to the centre.

• No overall change in the total number of parking spaces
within the centre. Spaces managed to ensure fast turnaround of spaces nearer convenience shopping.
• Private customer and staff parking spaces unaffected.

Public car park reconfigured to
increase the number of parking
spaces by around 19. Barrier
removed to improve efficiency

Convenience parking with
limited wait times
Shallow loading bays independent
of customer parking

Informal mini-roundabout
to allow u-turn into the
parking spaces

• Station Road (southern side): 3 new formal disabled
parking bays, and customer parking with limited wait
times. No proposal to introduce parking fees.
• Shallow loading bays along the northern side of Station
Road, to enable delivery vehicles to pull halfway off the
carriageway without need to use customer parking.
• Library car park reconfigured to provide around 19
additional customer parking spaces.
• Kenilworth Road: provision of 14-16 parallel parking bays
to offset changes in Station Road.

Formal disabled parking bays at
a convenient location

Safe pedestrian route
to Co-op car park

• Improved pedestrian link to 64 parking spaces available
within the nearby Co-op.
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WELL CONNECTED TO THE WIDER AREA
WHY CONNECTIONS ARE SO IMPORTANT

Complementary services and
convenience businesses by the
station

• The centre is small, but lively because of linked
destinations and trips: the park, the schools, station,
churches and halls, etc.
• Future expansion of parkland, sport facilities and
neighbourhoods need to integrate well with the centre,
which will provide cohesion for the village.

A network of community facilities,
clubs and associations within a
short distance

Paths, trails and cycle routes
connecting places to and from
the centre

Centre of Balsall Common
Central greenspace
Area of Influence
Bridleway
Heritage Trail

National Trail
Bypass Alignment
Priority walking and cycling routes
Indicative future neighbourhoods
Key destinations

Green open space and sports
clubs forming a network
linking through the centre

Community Hall
Sport Club
School

Library

Post Office

R

Health Centre
Park

Station

0

200

400 m

• Because the centre is small and cannot expand, it relies
on it relies on a range of activities nearby to serve the
population.
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MORE OPPORTUNITIES FOR CYCLING
A COMMUNITY DRIVEN PLAN TO BETTER CONNECT THE CENTRE BY BICYCLE AND
ENCOURAGE CYCLING IN THE VILLAGE

KEY FEATURES

• Community driven programme of upgrades to make
cycling safer across the whole village, connect the centre,
schools and, in future, the new neighbourhoods.

Planned route upgrade
(Berkswell NDP)

Trevallion
Stud

• Community aspiration for better cycle facilites on all
busier roads of the village and localised improvements and
signposting on secondary and leisure routes.

Lavender
Hall Farm

P

• Investment in a cycle repair hub and appropriate cycle
parking.

P

• To be accompanied by a campaign including map leaflets,
expanded training opportunities, community ‘first-time
cycling’ events.

P

Barratts Farm

P

P

Proposed Cycle Routes and Upgrades

Proposed centre shared surface (Master Plan)

Frog Lane

Existing cycle lanes

Existing on-road advisory route

P

Pheasant
Oak Farm
Windmill Lane

Planned cycle route upgrade (SMBC)

Community aspiration for further upgraded cycle facilities

Community aspiration for additional on-road advisory route

Community aspiration for off-road route for walking / cycling
Aspiration for long-distance cycle infrastructure upgrades
Future cycling link
Bypass Alignment

Proposed Development Sites
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STRONGER HERITAGE AND IDENTITY
POSSIBILITIES

22

• Two heritage trails (10km and 5km)
starting from the centre.

21

19

• Permanent heritage display within
the centre.

20

• Artistic / mural of trail map and
‘memories’ within the centre.

18

• Signposting, QR code interpretation
and panels where appropriate.

5

6
7

4
2 3

23

25

28

1

8

24

17
16 15

9

26
27
29

11
30
32

Interesting Heritage Locations
Local Heritage
Local Interest

10
34

31

43
35

40
36

Trails

National Trail
Bridleway

39
38

Proposed 10km heritage trail
Proposed 5km heritage trail

14
12 13

R

0

0.13 0.25

37

0.5 Km

42
41

NumDescription
1
Centre of Balsall Common
2
Methodist Church
3
Old Berkswell Stores
4
Brickmakers Arms Pub
5
Station Inn
6
Old Methodist Chapel
7
Toll House location
8
Needlers End Farm
9
Templars Croft and
Homestead
10 The White Horse Pub
11 The Lant Sport Club
12 Quaker Meeting House
location
13 Barn and Outbuilding
14 Barratts Farm House
15 Pool Orchard
16 Meadow Barn
17 Sunnyside Barn location
18 Berkswell Grange
19 Lavander Hall Farm and
Barn
20 George in the Tree Inn
21 Wootton Grange

NumDescription
22 Magpie Cottage location
23 Grange Farm
24 The Saracens Head Inn
25 The Templars
26 Balsall Farmhouse
27 Magpie Farmhouse
28 The Old Farmhouse
29 Wisteria Cottage
30 Shenstone Grange
31 Oake's Farm
32 Hobbe Cottage
33 The Old Forge
34 Old Wheelwrights and Barn
35 Frogmore Cottage
36 White Cottage
37 Cottage Farmhouse
38 The Old School
39 St Peter's Church
40 Balsall Common Primary
School
41 Plymouth Brethren Chapel
42 Berkswell Windmill
43 Medieval furrowed field
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POTENTIAL OUTCOMES
SOCIAL VALUE

CLIMATE CHANGE AND SUSTAINABILITY

BENEFITS FOR LOCAL BUSINESSES

• High quality, attractive and safe public realm
through wider footways, social spaces and
improved accessibility.

• Supporting low carbon initiatives by promoting
walking, cycling and easy access to public
transport while significantly reducing roadspace.

• A better environment for existing and future
residents, able to attract a wider and growing
population.

• Improved social life and cohesion with new
meeting spaces and social activities, independently
of commercial pavement use. Potential for
temporary road closures to host ceremonies and
events in the centre.

• Improved green infrastructure network through
new tree plantings and greenery.

• Reinforced local customer base (70-80%
of estimated business) through increased
opportunities to come to the centre and spend time
there.

• Improved integration between the centre, the
community it serves and the surrounding area.

• Use of low carbon, sustainable materials.
• Stronger “village” local identity with a clearer
community feel, more planting and a careful
palette of materials and urban furniture.

• An easier and fairer environment for all users
including people with impairments.
• Strong local ownership of the changes through
wide engagement of local groups during all design
stages.

MORE TREES

CROSSING DISTANCE

ENGAGING LOCAL PEOPLE

5

INTEREST GROUPS

15

FOCUS GROUPS

• More opportunities for pavement use, outdoor
hospitality, events and celebrations.
• Better management car parking spaces with no
overall reduction.

A BETTER SHARE OF PUBLIC SPACE

30%

+40

ADDITIONAL TREES
PROPOSED

5.5

M

PROPOSED
(CURRENTLY 8M)

70%

TODAY

64%

36%

PROPOSED
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THE PROJECT
• Berkswell and Balsall Parish Council are promoting improvements in the centre of Balsall
Common. Most local residents think the centre is convenient, but tired and a bit tatty.
• Expected growth in the village will bring new people: an improved centre will serve better the
existing and future community.
• A master plan for the centre will ensure the village is ready to get the funding it needs: from
Government and from contributions from development.
• The Parish Councils appointed Arup - a company of global reputation - to carry out the design
based on the ideas and aspirations of local people.
• Initial options were prepared in March 2021 and the feedback of focus groups informed the draft
proposals presented now.
• Final proposals will be ready for Autumn 2021. Based on experience, implementation will start
3-4 years after the final proposals are approved.

THE DESIRED SCALE OF CHANGE

IN ASSOCIATION WITH
JULY 2021
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PREVIOUS ALTERNATIVES
1. THE MARKET VILLAGE - THE MOST PEDESTRIAN SPACE

COMMUNITY
FEEDBACK

2. THE PLACE FOR MEETING UP - THE MOST COMMUNITY ORIENTATED

COMMUNITY
FEEDBACK

IN ASSOCIATION WITH
JULY 2021
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PREVIOUS ALTERNATIVES
3. THE HUB - SOME PARKING AND WIDER FOOTWAYS

COMMUNITY
FEEDBACK

4. IMPROVED CONVENIENCE - TIDY BUT NO BIG CHANGE

COMMUNITY
FEEDBACK

IN ASSOCIATION WITH
JULY 2021
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INAPPRORIATE OPTIONS
(WITH NO ADVANTAGES)
HEAD ON PARKING IN THE CENTRE

• Unsafe for people getting
on and off their cars in
the middle of the road.
• No real improvement
to footway and social
space.
• Loss of many parking
spaces.
ONE-WAY ONLY ON STATION ROAD

• Not very convenient for
customers, needing long
detours potentially.
• Undermines the
‘centrality’ of the area.
• Creates rat-runs.
• Requires reduction of
spaces anyways.

BUILDING A MULTI-STOREY CAR PARK OR AQUIRING LAND FOR PARKING

• Not feasible at the Library car park: too small to accommodate the ramps.
• No public land available. It would require buying land at housing prices or expropriating other
private land.
• Not supported by public funding, which aim at reducing carbon footprint of urban development.

IN ASSOCIATION WITH
JULY 2021
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